	

	Welwyn & Hatfield Volleyball Club
	30/06/2008

20:00 to 22:00

White Horse Burnham Green

	

	

	Type of meeting:
	Annual General Meeting
	
	

	

	Apologies: Jerry

	

	Agenda

	

	Agree minutes of previous AGM

Committee Reports
	All


	

	Coach
	Steve
	

	Treasurer
	Rob
	

	Welwyn Captain
	Mike
	

	Hatfield Captain
	Jerry
	

	Fixture Secretary
	Guy
	

	Social Secretary
	Julia/Will
	

	Tournament Secretary
	Fiona
	

	Webmaster
	Bob
	

	Team Structure
	All
	

	Training Structure
	Steve
	

	Team Kit

Fixtures

Membership Fees

Committee Members
	Steve

All

All

All
	

	Awards

AOB
	All

All
	

	

	Additional Information – Items previously raised by club members for discussion

	Team Structure 

· It has been requested that the two men’s teams are ‘reorganized’ so that the teams are more equally balanced in terms of skill.

· A request was made to have a ladies team. 

· This request has been made formally to the HVA (3rd June) and they have accepted the entry of a ladies team into the HVA. This is still subject to the appropriate entry forms being completed and associated fees being paid.

· Other team related issues

· Only one team to be entered into the KO cup

· Can hornets play their matches on a Saturday too?

Training Structure

· Could we start back in September indoors and play matches from October this year?

· Training format – Depending upon the format of the teams and number of teams there may be a need to focus sessions on individual teams rather than trying to run sessions that are ‘One size fits all’

Team Kit (Purchasing)

· Attention needs to be made with regards to match kit. Too often players turned up in kit that does not meet the rules of the HVA, the HVA play according to the official EVA rules, which has caused a number of problems during competitive match play. 

A player’s equipment consists of a jersey, shorts, socks (the uniform) and sport shoes.

4.3.1 The colour and the design for the jerseys, shorts and socks must be uni​form for the team (except for the Libero). The uniforms must be clean.

4.3.2 The shoes must be light and pliable with rubber or leather soles without heels. 

4.3.3 Players’ jerseys must be numbered from 1 to 18.

4.3.3.1 The number must be placed on the jersey at the centre of the front and of the back. The colour and brightness of the numbers must contrast with the colour and brightness of the jerseys.

4.3.3.2 The number must be a minimum of 15 cm in height on the chest and a minimum of 20 cm in height on the back. The stripe forming the numbers shall be a minimum of 2 cm in width. 

· The club needs to decide upon what to do with regards to ensuring that players meet the rules regarding their kit. At minimum players should turn up with unique numbered shirts. Otherwise the team that is playing runs the risk on forfeiting the match.

Fixtures (Competitive matches and friendlies)

· As a club we must work harder to avoid matches being played on bank holiday weekends and where possible avoid matches being played on consecutive days/multiple games in a week. 

· In addition players must make every effort to inform the appropriate captain of their match availability at least two weeks before each match.

· Players must also make every effort to share the responsibility of officiating at matches they are not playing in. 

· Matches that are cancelled/re-arranged must be backed up with written evidence. Telephone confirmation is not enough when it comes to claiming a match under the HVA rules – Section B – Match administration.

· All friendlies should be dealt with via a single contact person rather than general announcements to avoid last minute rushes in trying to get a team together.

· For info: next HVA fixtures meeting is 10th September 2008 at Rudolf Steiner School (8pm).

Fees

· Agree costs for members

· Collection of  weekly fees – This needs to be more strict



	


